








Craigmillar Youth Challenge - CYC

CYCis a multi agency partnership group led by Lothian Borders police. It offers young people in the greater
Craigmillar area challenging holiday provision, with outdoor education opportunities being a major aspect

of the programmes. Capro give CYC office space, administrative and outdoor education instructional support.
Originally CYC was launched as a crime prevention initiative aiming to reduce crime in the area during
holidays. However, over its 9 years of operation CYC has worked with individuals to increase their confidence
and self-esteem. This year saw Chippy, the local community policeman, the key originator of this initiative,
retire. However, luckily Chippy, is as faithful and instrumental as ever to CYC and now volunteers with CYC
and Capro. CYC worked with over 397 of young people over the last year.

CYC runs its entire programme by fundraising efforts and agencies working together to support the initiative
and by dedicated volunteers.

Pilot Craigmillar Youth Challenge Youth Mentoring Project.

Having secured in partnership with Craigmillar Youth Challenge and Castlebrae Community High School

a grant of £4722 from YouthLink Scotland, a small pilot was completed offering S2 to S4 holiday provision
over the summer, culminating in a residential at the end. In return the young people were offered opportunities
to become youth helpers with the primary school holiday programme. This pilot has produced a core of

6 enthusiastic youth leaders who wish to continue to be involved and pursue training in outdoor education

and the core skills of what is involved in being youth leaders. As we write this, Capro has managed to

secure funds from the Cashback for Communities Fund to run this programme over 18 months, starting

in September 08.



This was a great opportunity to undertake quality partnership work with four voluntary sector youth
agencies across the City, with Capro offering all four projects outdoor education sessions. The partnership
group secured funding from the Changing Children’s Services Fund for the pilot Grow Project.

This Project operated over two terms and worked with 69 referred primary school children; aged 8 to 11
with pupils from 13 different primary schools. Referrals were from young people who were experiencing
difficulties expressing / understanding their emotions and the project aimed to increase the young
people’s emotional intelligence and emotional resilience. This project challenged children to stretch
themselves physically, socially and emotionally within a groupwork programme in school time, utilising
outdoor education as part of this programme. All the evaluations showed an improvement in the young
people’s understanding of and coping with their emotions. A full evaluation report is available from
Capro.

Capro organised two celebration days at Ratho International Climbing Centre, where participants had the
opportunity to climb, for many this was their first time at Ratho. The young people also presented a group
tree which blossomed with information from the young people, created as the programme developed.
The trees created a focal point for review, reflection and interaction. All the young people received
certificates for their participation.

This pilot produced a toolkit of good practice in groupwork, which supported the overall aims of the
programme. This will be available on Capro’s website and LAYC for other youth workers to utilize.

“You get to trust

people
they trust you” ple because
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“The reviewing techniques were kept simple and
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Team Building for Staff Teams

Over the last year Capro have had more and more requests to work with staff teams using outdoor education
as a tool to enhance team member’s abilities to work more effectively with each other and to have fun at the

same time. We have been praised for our abilities in this area

Directors

Sean Barry (Chairperson Nov 05 to March, then a Director)
Owen Thomas (Chairperson 3rd March 08)

Linda Wright (Company Secretary Sept 06)

John Witherspoon (Treasurer November 05)

Liz Haggart (Director)

John Williamson (Director)

Staff & Volunteers

Liz Wilson - Project Coordinator

Steven Drylie — Instructor / Storekeeper
Clerical Worker — Sandra Millar

Clerical Worker — Marion Lamb (Temporary)
Cleaner — Minnie Fraser

Associate Instructors — Antony Stone (with additional development duties),
Bob Baird, John Williamson, Gregor McMeechan,

Sara Rasmussen, Richard Cooke.

Volunteers — Owen Thomas, Gordon Hunter (Chippy)

Princes Trust Placements — Gillal Ali, Bon Barillo

Nisus Admin Placements — Tracey McEwan and Helen Sitch

We would like to thank Capro’s Board, the staff, volunteers and placements
for all the hard work they have put into Capro over this last year.



Chair persons report 2007 to 2008

This last year was an extremely busy year for Capro with full school term-time programmes, school holiday
programmes, residentials, team building events for staff teams and young people. In addition the Grow Project
operated over 6 months, as well as other active partnership work being developed.

It has also been a very successful year for bringing in additional funds, with over £21,000 being fundraised.
This allowed Capro to purchase new equipment and replace protective clothing, modernise with new

IT equipment to improve the acquisition of skills. We also ran the Grow Project and a peer mentoring pilot
project, in which we have just heard that we have gained funding for its continuation, to operate over the
2008 to 2010, which is great news, bringing in a further £22,500.

The Grow Project was an extremely well received project operating in 13 primary schools across Edinburgh
and was an excellent example of partnership working between 5 voluntary sector organisations.

The full evaluation report is now available; it's worthwhile reading, evidencing the positive outcomes

this groupwork programme had for the participating young people’s emotional resilience.

The next year should be exciting as Capro looks at ways that it can be more strongly linked into A Curriculum
for Excellence, which recognises that learning is embedded in experience, and let’s try and ensure that more
young people can have access to learning in an outdoor education context.

As we move into a new year, there are of course worries and concerns around about cuts and budgetary
restrictions and the reorganisation within the City of Edinburgh Council. But we have to retain an air of
optimism and when you read through some of the positive experiences and learning opportunities that
Capro has been able to offer its participants; this helps.

| would like to take this opportunity to say thankyou to the staff and volunteers - keep up the good work and
a big thank you must go to my colleagues and fellow Directors on the Capro’s Board. It is with great regret that
| had to stand down as Chair person in February, due to work pressures, but | will still remain a director on the
Board and am pleased to hand over the realm to Owen Thomas, who has supported Capro over many years
and has the time and experience to take Capro forward from strength to strength.

Sean Barry, 2008




Finances

Receipt & Payment accounts from April 1st 2007 to March 31st 2008
are available from the Capro office.

(These pie charts are a summary of figures from this period)
Capro’s accounts are independently examined by A W Scotland.

The City of Edinburgh Council’s Children’s & Families Department support
Capro by a small revenue grant and three workers are employed
by the Council to work in partnership with Capro’s Board to further the objectives.
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Expenditure - April 2007 to March 2008

@ Salaries & Associated Costs - £15,720

B Programme Expenses - £16,989

OProperty & Office Running Costs - £19,961

OVehicle Costs - £9,887

W Governance - £1,500

OTotal - £64,057

Income - April 2007 - March 2008

ECEC Grant - £15,225

B Changing Children's Services Fund - £9,998

OYouth Link - £11,553

OProgramme & Equip - £42,922

W Bank Interest - £830

O Total - £80,528




Capro has worked with the

following agencies in 2008

20/20 Vision,

Action Group - Albion road,

Action Group - East Lothian,

Befriends,

Big Project,

Café K,

Canongate Youth Project,

Castlebrae Community High School,

Citadel Youth Centre, Craigmillar Children’s Centre,
Craigmillar Youth Challenge, Currie High School,
Drummond Community High School,
Drumsheugh Baths, Duke of Edinburgh Awards,
East Early Intervention Project,

East Working Together,

Edinburgh Kayak Club,

Fabb, Fairbridge,

Forteviot,

Friends of the Awards, Go 4 It,
Granton Youth Centre,

Grow Project,

Holyrood Transition Group,

Muirhouse Youth Development Group,
Newbattle Integration,

Nisus,

North Edinburgh Childcare,

Panmure House Support School Support
Centre,

Pilton Youth & Children’s Project,
Princes Trust, Smile Childcare,
Southside Community Centre,

Telford College, The Ark,

The Rock Trust,

Ruts,

Venture Scotland,

Wynding Down Project,

Edinburgh Young Carers Project.

Capro is registered with the Adventure Activities Licensing Service as licensed to provide specified
activities under the following headings :- kayaking, open canoeing, improvised rafting, sailing,
rock climbing, gorge scrambling, hill walking and mountaineering and off-road cycling.

Confirm on Tel: 029 2075 5715. Registration number R1022.
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